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NATIONAL COLLEGIATE HONORS COUNCIL 
Annual Business Meeting and Presidential Remarks 

Chicago Ballroom 10 
Sheraton Hotel and Towers, Chicago, IL 

Saturday, November 8, 2014—9:00-10:00 a.m. 
 

 
I.  Welcome — Barry Falk, President 
Falk introduced the Executive Committee members to the audience.  He asked the audience to reflect for a moment 
on the events that happened in France last night. 
 
II.  Announcements, Introduction of NCHC Staff — Hallie Savage, Executive Director  
Hallie Savage asked the staff to come forward and introduced them to the audience. 
 
III.  Adoption of the Agenda —Barry Falk 
Motion made by Lopa Basu, seconded by Ryan Diehl.   
The agenda was approved by unanimous consent. 
 
IV.  Approval of 2014 Minutes, as Posted and Distributed — Kyoko Amano, Secretary 
There was a mistake on p. 3 of the annual meeting minutes: Change D. Board of Directors Nominees, Student (One-
year Term, Vote for Two) to (Two-year term, Vote for Two). 
Motion to approve the 2014 Minutes with the above-mentioned change was made by Eddie Weller, seconded by 
Tiffany Ernst. 
The 2014 Annual Business Meeting minutes were approved by unanimous consent. 
 
V.  Treasurer’s Report — Steve Engel, Treasurer  
Engel first directed the audience to the handout labeled “NCHC Dashboard Report,” which included some basic 
details for Fiscal Year 2014, the most recent fully completed year.  The year 2014 was a year of transitions with a 
new Executive Director who was given additional tasks compared to the previous ED.  Furthermore, in 2014 the 
management of the processes for two programs was brought under the national office.  Engel noted that roughly 
55% of the NCHC’s revenue came from Conference Registrations and about 37% from dues.  He added that various 
sources made up the rest.  On the expense side, Engel noted, a little over 50% could be directly tied to conference 
expenses and that the other costs were scattered across a variety of categories. The 2014 year was over budget and 
the NCHC’s expenses outpaced its revenues.  Engel explained that this annual deficit resulted from a number of 
factors largely related to transitions in the national office.  In	addition, the NCHC’s revenue projections for the 
Denver conference fell a bit short. He noted that the Board of Directors and the staff in the national office were very 
concerned about this shortfall and were consistently looking at measures to work to stay within budget for this year 
and future years. Engel also noted the need to look at increasing revenue.  He indicated that the costs of doing 
business were increasing yet the NCHC has not raised the dues in years. The Board would be seriously examining 
whether to propose a dues increase next year. He added that at the moment, NCHC had about 900 institutional 
members and just over 400 professional members, which meant that for every 2 institutional members, the NCHC 
had less than 1 individual member. Engel noted that this was very different from many of the other professional 
associations and that there was a time when the NCHC had nearly as many professional members as institutional 
members.  He encouraged the audience to join as a professional member.  He also suggested that the audience 
should encourage his/her honors faculty to join.  He asked the audience to think of it as professional development 
funding since professional members would receive the publications and it would further intensify their involvement 
and buy-in to what the audience is doing with honors on campus.  All of what I just covered concerns our operating 
budget.  If I asked you about the financial condition of your university, you would probably start with operating but 
a full picture would involve other factors like the health of your endowment.  This brings me to my third point.  Just 
like your university or college, NCHC has an endowment that is meant to provide for long-term financial stability.   
One of the reasons we are not in a horrendous financial position despite the bad financial year in 2014 is because 
NCHC has a total of just over $2 million in endowment funds. These are invested just like your university’s 
endowment funds and they generate a return that helps fund a variety of opportunities for students and directors.  In 
fact, the largest line item in the budget that goes to serve students is the conference registration discount they 
receive.  Without the endowment proceeds, it might be impossible to provide this benefit for students.   
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Endowments, however, are not the only destination for gifts at your college and NCHC should be no different.   I 
would guess that all of your institutions have some kind of annual fund and some of you may have an annual fund in 
your honors college or program.  NCHC has created an annual fund called the “Founders Fund.”  Established in this, 
our 50th year, it has this appropriate label as we seek to honor the legacy of our founders as we seek to preserve and 
build honors education so that we can look forward to a strong NCHC in our lifetime but also our 150th and 250th 
anniversary.  This fund was just officially created at the Board meeting on Wednesday and I am happy to report that 
in just these few short days, we currently have 37 donors who have collectively given $8,640 dollars.  This includes 
participation of 92% of the Board of Directors.  If you would like to give to the Founders Fund to help support 
awards like the Schuman or the Hannigan, you can stop by the information desk and they can take a donation by 
credit card right there.  And, as a non-profit, your donations are tax deductible.   
 
Okay, I’m sorry if I am sounding like a pitch-man but you see the financial picture, we are going to need new 
revenue streams moving forward.  Let me conclude with this quick point.  As Treasurer, my job is to focus upon the 
financial resources of the organization.  Even as I do that, I am cognizant of the volunteer effort of so many of you 
that makes this a strong and vibrant organization.  So, conclude with a big thank you to our many volunteers who are 
so dedicated to NCHC and our students.  Thank You. 
Braid	pointed	out	that	the	Honors	Semester	line	was	mislabeled	as	Semester	Abroad	in	the	2014	Annual	
Business	Meeting	minutes	and	asked	the	Treasurer	to	correct	it	to	the	Honors	Semester.		
Jim Ford moved and Barbra Nightingale seconded to approve the treasurer’s report.  The report was approved by 
unanimous consent. 
 
VI.  Old Business 
  

A. 2015 Conference — Jerry Herron, President-Elect  
Herron thanked the national office staff members.  He invited the audience to the Gala tonight.   
 

B. 2016 Conference — Art Spisak, Vice President 
Spisak noted that the Seattle conference will be earlier than usual on October 13-16. Unfortunately, these dates 
conflict with Yom Kippur.  He noted several schedule changes. The conference will not officially begin until 
Thursday. Yom Kippur services will be live streamed on Wednesday and several receptions will take place in the 
evening. On Thursday, the conference will open at 8 AM. BIH and DIH will take place concurrently, with a slightly 
compressed schedule. The theme for the Seattle Conference is “Know Yourself.” He also announced that the plenary 
speaker would be Sherman Alexie. A group of Native American dancers are also invited for the Saturday night 
event. He will topics that interest conference participants, such as Honors dual credit and international issue, into the 
2016 Conference program. He invited audience to share their interests and ideas with him to be incorporated into the 
conference plan. Richard Badenhousen invited those who are interested in the dual credit issue to submit their 
manuscripts to JNCHC.  
 
The Publication Board invited the Presidents of universities to submit manuscripts on their view of the value of 
Honors education.  Many presidents responded to the call and the presidential issue was published last month.  Falk 
thanked the work of Ada Long and the Publication Board. 
 
VII. New Business –Barry Falk, President  

Board Size and Composition 
As most of you are aware, the Board of Directors last year proposed an amendment to the NCHC Bylaws 
regarding Board size and composition, and last fall the NCHC membership approved the change with the 
required two-thirds majority vote:  On December 18, 2015, the accounting firm HBE certified the ballots and 
reported that there were 350 yes votes, 45 no votes, and 88 abstentions on the question of the proposed 
amendment.  I write today to provide members with an update regarding recent actions taken by the NCHC 
Executive Committee that we hope will provide additional clarity regarding the methods by which we will 
transition to our new Board composition. 
 
Background 
As described in the communique distributed to NCHC membership last August 14th, the principal change of 
the amendment reduces the overall Board size from 24 to 18 by (1) reducing the number of professional at-
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large members from 12 to 9; (2) reducing the number of student at-large members from six to four; and (3) 
reducing by one the size of the Executive Committee through elimination of the position of secretary.  The 
reduction in size hopefully will result in a nimbler, more responsive Board, and a smaller Board size should 
also result in a reduction in the administrative costs associated with travel and lodging for Board meetings. 
 
Along with the language of the motion, the original communique included a discussion of background 
information and mapped out a transition strategy that included the following three tacks relevant for the 2016 
Board elections:  (1) the person elected secretary in 2015 will be allowed to finish out the full three-year 
term, as dictated in the Bylaws before the amendment, after which time there will be no future elections for 
secretary; (2) there will be two open seats for at-large student members, all of whom will now be elected to 
two-year terms; and (3) “there will be one open at-large [professional] position to make the number of at-
large members equal to nine.” 
 
Transition Challenges 
While the application of the first two elements of this strategy are fairly straightforward, after further 
examination we have discovered an untenable disadvantage in application of the third.  Whereas election of 
only one at-large professional member in 2016 has the advantage of getting us immediately from 12 to 9 (12 
at-large directors minus 4 retiring directors plus 1 new director equals 9), doing so puts in motion a recurring 
triennial cycle whereby we would have to elect four new members in two out of every three years, and then 
only one new member every third year. 
 
Consider this electoral calculus for just the new at-large professional Board members:  If we were to elect 
only one professional member in fall 2016, that would mean that the departure of four members elected in 
2014 under the previous Bylaws, and with terms ending in 2017, would leave only five continuing members 
the following year (the 4 elected in fall 2015 and the 1 elected in 2016).  Thus, four vacancies would need to 
be filled in the election taking place during fall 2017 in order to maintain the new Board number at nine 
professional members.  The following year, the four departing professional members elected in 2015 under 
the previous Bylaws would leave another four vacancies to be filled by elections in 2018.  Finally, because 
there would then be two cohorts in a row consisting of four professional members each, there would again be 
room on the Board for only one new professional member the following year.  That same 1-4-4 triennial 
cycle would be set in motion in perpetuity. 
 
While this situation would allow us to leap immediately to the newly approved Board size, it is needlessly 
complicated to follow; it robs us of the symmetric elegance of evenly-sized cohorts with staggered three-year 
terms; and it also has two substantive disadvantages with significant consequences.  First, in every third year 
there would be a generation of NCHC members who would have reached a kind of electoral maturity that 
would hearten them to think about running for the Board, but they would, on average, have reduced odds of 
being elected.  Second, and probably more importantly, in every third year there would be only one at-large 
professional Board member with the experience necessary to provide senior-level mentorship to the newest 
members. 
 
Our Transition Solution 
To obviate these problems, the Executive Committee has voted to pursue an alternate transition strategy in 
which we will instead begin by electing three at-large professional members beginning in fall 2016.  From 
this starting point, we will elect three at-large professional members in subsequent years, and we will then 
arrive at the overall new Board size of 18 with the cohort elected in fall 2018. 
 
We have consulted with NCHC parliamentarian regarding this strategy, and he has confirmed that the 
approach is not inconsistent with procedure or with the spirit of the amendment.  While the initial 
communique on August 14th did suggest a strategy that included election of only one at-large professional 
Board member in fall 2016, because that strategy was included in the “background” section rather than the 
motion itself, it is not a constitutionally constrained or binding part of the amendment.  The Executive 
Committee is confident that the Board and the NCHC membership will agree that this alternate 
implementation strategy represents the most sensible transition while at the same time respecting the spirit of 
the amendment as passed by the membership. 
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We would like to apprise the membership of this decision soon.  The Nominations Committee has assembled 
slate of six strong candidates for the three open Board seats, and we would like to time the announcement of 
this alternate strategy to coincide as closely as possible with the announcement of nominees.  If any of you 
has any questions or concerns, please let me know now, in the next few days. 

 
Jeff Portnoy shared his observations related to this issue: (1) He was concerned about the narrowing of voices in the 
Board conversation, and (2) striking the fine balance between building the organization and serving the students.  A 
participant asked what is the rationale for shrinking the size of the board.  Art Spisak, as the ad hoc committee chair, 
explained that the ad hoc committee’s charge was not to shrink the size but to research the most efficient size for the 
Board. The committee has also considered the different types of institution, the cost of Board meeting, having 
online/virtual meeting, and student membership. The problem of having a large board is that some people will not 
speak because others are speaking on the issue. The committee found that a 16-member Board would be more 
efficient than a 24-member Board. Barry Falk added that at the Board meeting, the representation from various types 
of institution had not been an issue. Stacy Rice noted that the ad hoc committee itself had various types of 
institutions represented. She added that we are all here for the same reason.  She also noted that the Secretary did not 
have as much voice, which is the reason why the position is eliminated and the task will be shifted to the national 
office staff.  Kate Bruce followed up and asked how the composition of the board member will be.  Amano 
explained the composition as follows: 

 9 at-large members, with three-year terms 
 4 student members, with two-year terms 
 5 Executive Committee members (are term-limited by the offices they hold) 

o the position of an elected secretary eliminated and the minutes and the recording of votes done by 
an NCHC staff member 

A question was raised about the HBCU representation; while there was not an ad hoc committee member from 
HBCU, there are Board members who are representing HBCU. 

 
VIII. Slate of Nominees — Introduced by Jim Ruebel, Past President 
Before presenting the slate of candidates for the 2016 Board of Directors, Jim Ruebel, Chair of Nominations, noted 
the process of application had changed since last year, since the membership had instituted guidelines for eligibility 
for leadership offices; also, since these guidelines are new, some procedures, such as nominations from the floor, 
might need adjustment; he would try to enforce procedures that are as consistent as possible with past procedures 
while remaining fair to the nominee. For example, the existing requirement states that a nominee from the floor must 
submit a candidate’s statement and letter of support from the dean/director by the end of the business meeting.  In 
the event that the nominees should be the dean/director, and since the chances of reaching the Provost today or even 
tomorrow are slim, we will accept the letter of support from the Provost by Monday. Ruebel also noted that it was 
the intention of the committee to have contested elections for each office, as well as to have the slate reflect a range 
of backgrounds in two-year, four-year, large and small schools, as well as gender and ethnic diversity.  Insofar as the 
goals could have been met better, it was not for lack of trying: more potential candidates were encouraged to run 
than who did so.  The position of Secretary is among those designated for elimination in the proposal for downsizing 
the Board; if that should pass, the elected person will continue on the Board through the end of the elected term: the 
proposal, if passed, will be instituted in the next election cycle and the proposal includes a clear method of transition 
to the new Board size.  If the proposal does not pass, elections proceed as in the past. The rest of the ballot will be 
submitted to the membership electronically, with results announced in December. He then presented the slate of 
candidates as outlined on the agenda.  
 A.  Officer Nominees  
 
  1.  Vice President (Vote for One)  
   Mary Kay Mulvaney, Elmhurst College 
   Naomi Yavneh Klos, Loyola University New Orleans 
   Nomination from the floor: None 
 

There being no nominations from the floor, Lopa Basu moved and Ryan Diehl seconded to close the 
nominations.  The nominations were closed by unanimous consent.  
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2. Secretary 
 Kyoko Amano, University of Indianapolis 
 Nomination from the floor 
 
There being no nominations from the floor, Jim ford moved and Bhavsar seconded to close the 
nominations.  The nominations were closed by unanimous consent.  
 
Since there was no other candidate, Kyoko Amano was elected by acclamation and her term as the 
Secretary began immediately upon the close of the nominations at the annual business meeting.   

 
C. Board of Directors Nominees, Professional (Three-year Term, Vote for Four) 

John Emert, Ball State University 
James Ford, Rogers State University 
Coreen Jackson, Tennessee Sate University 
Melissa Johnson, University of Florida 
David Jones, University of Wisconsin-Eau Claire 
Leslie Sargent Jones, Appalachian State University 
John Korstad, Oral Roberts University 
Rae Rosenthal, Community College of Baltimore County-Essex  
Christopher Snyder, Mississippi State University 
Eddie Weller, San Jacinto College 
 

Nominations from the floor:   
  Jim Buss, Salisbury University  

   

There being no nominations from the floor, Amber Rolland moved and Ryan Diehl seconded to close the 
nominations.  The nominations were closed by unanimous consent. 

 
D. Board of Directors Nominees, Student (Two-year Term, Vote for Two) 

  Sean Finn, University of Iowa 
  Anthony Noll, University of West Florida 
  Valerie Weingart, Ball State University 

 
Nominations from the floor:  
  Abhilasha Deka, Suffolk University 
  Ashley Donovan, Oklahoma State University 
  Abigail Allen, Northern Virginia Community College 
  

 There being no further nominations from the floor, Adam Costa moved and Suketu Bhavsar seconded to 
close nominations.  The nominations were closed by unanimous consent. 

 
E. Board of Directors Nominees, Student (One-year Term, Vote for Two) 

  James Jesmer, Fairmont State University 
  Rhina Lara, University of Florida 
 

        Nominations from the floor:  
   Robert Kropp, The University of Tennessee at Chattanooga 
   Karla G Sanabria-Veaz, University of Puerto Rico 
 

There being no further nominations from the floor, Tiffany Ernst moved and Annemarie Guzy seconded to 
close nominations.  The nominations were closed by unanimous consent. 
 
President Falk noted that current members of the Board remain on the Board until the conclusion of the 
elections. 

 
X.  Recognition of Retiring Board Members—Barry Falk 
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 James Ruebel   Ball State University 
 Soncerey Montgomery Winston Salem State University 
 Mary Kay Mulvaney  Elmhurst College 
 Barbra Nightingale  Broward College 
 John Zubizarreta  Columbia College, South Carolina 
 Alexander Hoffman  University of Southern Indiana 
 Amber Rolland  University of Central Arkansas 
 Nguyet Amy Ta  Cal Poly Pomona 
 Chicka Jude Okanya  Paine College 
 
Falk reminded that these members are not formally off the Board until the election of the new Board members is 
complete in December. 
 
XI.  President’s Address —  

I have very mixed feelings as I come to the end of my year as your president. Part of me feels a great sense of relief 
as I return to having only one rather than two full--‐time jobs! I am looking forward to being able to focus my full 
attention on being the Dean of THC at VCU, a position I began around the same time I began my presidency.  
  
However part of me feels a sense of sadness. It has been a great privilege and honor to serve as your president. As 
I began my term, on a very cold winter morning in Lincoln Nebraska, Hallie Savage, our ED and a past president, 
pledged that she would do whatever she could to help make my year as president the highlight of my professional 
career. Hallie: although things didn't always go exactly as either of us planned, it’s been a remarkable ride and this 
has certainly been an extraordinarily rewarding and memorable year. It has been the highlight of my professional 
career. Thank you!  
  
The most rewarding part of the job has been the many amazing people I got to work with --‐ people who are 
dedicated to the organization and to honors education:  
  
I’ve already mentioned Hallie Savage, our executive director. 
 
The members of the National Office staff – Mary Beth, Trish, Rob, Amber, and Alana – our  unsung heroes who 
contribute every day to the success of this organization. 
  
Our consultants --Andrew Cognard--‐Black, Julie Holm, Gene Alpert, John Chwat and Andrew Falter. 
  
The Board of Directors and especially its Executive Committee, whose members are sitting up  
here today with me. 
  
Our committees and their chairs. 
  
Many others – too many to list – who it has been my privilege to get to know and work with.  
  
It has also been rewarding and exciting to have had the opportunity--working with the individuals and groups I 
just referred to – to have had an impact – hopefully positive --on NCHC and on honors education, nationally and 
internationally. Among the things we have have accomplished together:  
 
 NCHC has narrowed its strategic focus – in support of our mission--‐ to three areas: Advocacy, Research, 

and Professional Development. These strategic priorities are not.ust words. They are driving the efforts and 
agendas of NCHC’s staff and leadership as well as our budget priorities very purposefully. 
 

 One of my priorities coming into office was to have the Board evaluate its own size to determine whether 
reducing (or increasing) its size would better serve the organization’s needs. As you heard earlier at this 
meeting, following a report by an ad hoc committee led by Art Spisak, the board decided that it would 
operate more efficiently and effectively with 18 rather than 24 members. It voted to SHRINK its own size! 
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It is now up to you – the membership – to decide whether that proposed change will become implemented. 
 

 Over the last 12 months we have begun working collaboratively with honors educators in China to explore 
the possibility of establishing relationships between NCHC and honors educators in China--‐. It is my hope 
and expectation that very soon these efforts will create new opportunities for NCHC member institutions to 
exchanges ideas, students, and faculty with honors colleges across China. 
 

 A year ago in Denver, when we met for our annual business meeting and Jim Ruebel passed the gavel on to 
me, I shared with you my opinion that NCHC has tended to be a very inward looking organization, stating 
that one of my priorities would be to raise the visibility of NCHC on the national stage, as part of an effort to 
make NCHC a greater presence and force in national conversations about higher education. It was then and 
remains now my opinion that this is an obligation of ours. In doing so, I was taking up the challenge Joan 
Digby presented to NCHC in her presidential address 15 years ago. 

 
With the help of a pair of consultants – Gene Alpert and John Chwat – we have made substantial progress 
in this regard. 

 
 

• White House and Congress 

Resolutions were introduced and co--‐sponsored in the U.S. House of Representatives and the U.S. 

Senate and a message was delivered to us from President Obama in recognition of the contributions 

of NCHC to higher education in celebration of our 50th anniversary. 

 
Through our meetings with White House officials, the White House understands how honors education at 

public institutions can contribute to providing a high quality and accessible alternative to high--‐priced 
private education. 

 
NCHC is awaiting an invitation to participate in a White House hosted conference this winter on the issue 
of student debt in higher education. 

 
Ad hoc NCHC committees are being formed to develop white papers on enhanced partnerships 

between honors programs at two year and four year institutions and on increasing diversity in 
honors programs at two year and four year institutions. The White House has offered to partner 
with us in publicizing and disseminating this work. 

 
• National Center for Honors Education in Washington, D.C. 

As most of you know – from emails and from this conference – NCHC is exploring the 
possibility of working with real estate developers in Washington D.C. to create a dedicated 
living--‐learning center there for honors students. This facility would provide secure, relatively 
inexpensive, centrally located housing and programming in Washington for students (and 
faculty) in D.C. for study, research, internships, etc. It could also provide NCHC with a 
permanent “satellite” presence in Washington. At this point, NCHC has not made any 
commitments to moving forward. If it does, it will do so in a way that does not expose the 
organization to substantial legal or financial risks. 

 
• Engagement with other national organizations 

Gene Alpert has been working on our behalf to help us find national organizations who would 
be natural partners for us – including shared advocacy. This effort is moving forward – Gene, 
Hallie, and I will be meeting tomorrow and Monday with the leadership of CAS (Council for 
the Advancement of Standards 
in Higher Edn) and on Tuesday with the leadership of CUR as we explore partnership 
possibilities with both of these organizations. 

 
Although I will soon be passing on the gavel to Jerry, I look forward to continued service to 
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NCHC – as past--‐president, as a member of the finance committee, and in other roles. 
 
I would like to close by offering my best wishes some advice to my successors – Jerry and Art (and whoever might 
follow them) Being NCHC’s president is a lot of work. It will be a challenge to figure out how to balance the 
demands of your home programs with those of this organization, especially when the demands of your home 
program will be in front of you every day. But your one year as president--‐ a year that will go by very quickly – 
and the support you will be given over that by those I mentioned earlier, give you the opportunity for that year to 
become the highlight of your professional career. 

 
I will always feel honored and privileged to include “NCHC Past President” as part of my resume and signature line 
 
XII.  Passing of the Gavel — Barry Falk to Jerry Herron 
Jerry Herron presented a gift of appreciation to Barry Falk. 
 
XIII.  Adjournment 
 
Jerry Herron adjourned the meeting at 10:03 a.m. 
 
Respectfully Submitted, 
 
Kyoko Amano, Secretary 
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